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CV 1: # and % MTaPS-supported health facilities whose staff received COVID-19-related IPC 
training

# and % supported health facilities with staff trained by month
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CV 2: # of persons who received COVID-19-related training 

% of trainees by facility ownership type and by month
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CV 3: # and % MTaPS-supported health facilities in compliance with COVID-19 IPC 
guidelines/SOPs

% of compliant supported health facilities by facility type and by month
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CV 4: # and % MTaPS-supported facilities that routinely report stock data for IPC PPE or HCWM 
commodities

# and % of supported health facilities reporting stock data by month
 
 

April
 

May
 

June
 

July
 

August
 

September
 

October
 

November
 

Health facilities
Progress to date
Target

617
88%
699

675
97%
699

677
96%
705

687
97%
705

693
98%
705

694
96%
720

663
91%
731

670
97%
690

% of supported health facilities reporting stock data by facility type and by month

0%

50%

100%

Reporting month
April May June July August September October November

100.0% 100.0% 100.0% 100.0% 100.0% 99.7% 99.7% 99.0%

Hospital Clinic Health center Other Unknown

% of supported health facilities reporting stock data by ownership type and by month

0%

20%

40%

60%

80%

100%

Reporting month
April May June July August September October November

63.9% 63.9% 61.0%

97.1% 97.1% 99.8% 99.9%

36.1% 36.1% 39.0%

Public Private for profit Private not for profit Other Unknown

% of health facilities reporting stock data by month

90%

95%

100%

Reporting month
April May June July August September October November

88%

97%

98%

91%

97%

96%

97%

96%



12/11/2020 Page 1

1/1

COVID-19 Indicator Overview Data last refreshed on: Dec 11, 2020

CV 1: # of MTaPS-supported health facilities whose staff received COVID-19-related IPC training by country
Month Bangladesh
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CV 2: # of persons who received COVID-19-related training by country
Month Bangladesh
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COVID-19 Indicator Overview Data last refreshed on: Dec 11, 2020

CV 3: # of MTaPS-supported health facilities in compliance with COVID-19 IPC guidelines/SOPs by country
Month Bangladesh
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CV 4: # of MTaPS-supported facilities that routinely report stock data for IPC PPE or HCWM commodities by country
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Country
Action Area*
(Technical
area)

Activity
Description Deliverables November

Bangladesh IPC guidance to
patients, family
members,
caregivers and
visitors

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

• Adapted training
materials

The videos on donning and do ng of PPE for
doctors and preparation of 0.5% sodium
hypochlorite solution & 0.5% bleaching solution
by cleaners have been approved by the
Communicable Disease Control (CDC) and
uploaded to the DGHS website. 
 
The approval of the videos marks the
completion of this activity. 

Bangladesh IPC guidance to
patients, family
members,
caregivers and
visitors

• Provide training
using existing
training packages for
COVID-19

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

Four IPC training sessions were conducted for
77 doctors and 22 nurses/midwives at three
hospitals - the National Institute of Chest
Disease & Hospital (NIDCH), the Popular Medical
College Hospital and the Azimpur MCHTI,
Dhaka.

Seven IPC trainings sessions for 167 cleaners
and eight ambulance drivers were conducted at
four hospitals - the National Institute of Chest
Disease & Hospital (NIDCH), the Sheikh Russel
Gastro Liver Institute & Hospital, the National
Institute of Cancer Research & Hospital (NICRH)
and the Azimpur MCHTI, Dhaka.

Among the trainees, 96 were female and 178
were male.

Bangladesh IPC guidance to
patients, family
members,
caregivers and
visitors

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

The job aids/videos on donning and do ng PPE
for cleaners and the procedure of ambulance
disinfection by ambulance drivers have been
approved by CDC and were uploaded to the
DGHS website.

Bangladesh Emergency
Supply of IPC
Commodities

• Support to regular
meetings with the
national coordination
mechanisms

• After-action report The MTaPS team has attended two meetings of
the Procurement and Logistics Pillar to update
COVID-19 commodities stock status and share
the trainining plan on the eLMIS and
quanti cation tools for the national and sub-
national levels. 
 
MTaPS also participated in a workshop on
developing the national vaccine deployment

Progress on Activities



developing the national vaccine deployment
plan. The Vaccine, Cold Chain and Logistics
Task Group have shared a draft proposal for
information.

Bangladesh Emergency
Supply of IPC
Commodities

• Rapid emergency
supply chain
stakeholders
mapping

• Rapid response
strategy/plan

MTaPS is working with the GOB to set a meeting
date.

Bangladesh Emergency
Supply of IPC
Commodities

• Rapid emergency
supply chain
preparedness
assessment

• Emergency response
capacity assessment
report with technical
recommendations

This activity is completed.

Bangladesh IPC facility
access
guidance

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

The procurement process for printing and
installation of the updated triage ow chart is
ongoing. After installation of the triage ow
chart in selected hospitals, MTaPS will proceed
with a planned simulation exercise on triage for
health staff working in triage areas of selected
hospitals in December.

Bangladesh IPC facility
access
guidance

• Conduct simulation
exercise (table top,
drill, functional or
full-scale)

• Simulation exercise
report

The video on conducting simulation exercise on
triage in triage area has been approved by CDC
and uploaded to the DGHS website, MTaPS will
conduct the planned simulation exercise on
triage in selected hospitals of Dhaka with the
help of this video.

Bangladesh IPC facility
access
guidance

• Provide training
using existing
training packages for
COVID-19

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS has planned a simulation excercise for
health staff working in triage areas in seven
hospitals ( ve public and two private) of Dhaka
where the topic of COVID-19 triage will be
covered in detail. Preparatory work has been
started.

Bangladesh Emergency
Supply of IPC
Commodities

• Apply/adapt simple
operating procedures
and tools for the
management of
ordering, issuing,
distributing,
receiving, rational
utilization

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

An agreement between the DGHS and the US
embassy regarding the donation of 100
ventilators was signed on October 19, 2020. The

rst shipment of 33 ventilators was received on
October 18. The other 67 ventilators were
received and placed into the RecallBD rented
warehouse on October 26. MTaPS worked on
arranging the storage, a Board of Survey
meeting, and a distribution plan with the CMSD
Director Hospital. The Board of Survey meeting
was held on November 1,2020. A distribution
plan has been prepared by the DGHS with input
from the ministry. The US Ambassador donated
over 100 brand new ventilators during a



ceremony at Dhaka’s Kurmitola General Hospital
on November 15, 2020 attended by the Minister
of Health and Family Welfare, other USAID and
government o cials. MTaPS team has
facilitated distributing 32 ventilators to 12 health
facilities of Dhaka City.

Bangladesh Emergency
Supply of IPC
Commodities

• Conduct training on
SOPs

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS continues providing remote support to
the personnel who are using the SCMP on
COVID-19 commodites stock status across the
country. 
 
A training plan (11 batches) for the eLMIS tool
and the quanti cation tool for COVID-19
commodities has been prepared for 70
hospitals. The training will being the rst week
of December and will be completed by the third
week of January 2021. One training of trainers
(TOT) session will be conducted for the DGHS
MIS team during the last week of January 2021,
so that the DGHS can takeover the responsibility
of rolling out the training in other health facilities
in the country.

Bangladesh Emergency
Supply of IPC
Commodities

• Conduct supportive
supervision to
ensuring adherence

• Compliance tracking
and reporting system

The compliance tracking report on
implementation of COVID-19 SCM procedures
has been reviewed by MTaPS HQ and is being

nalized as a project deliverable. This activity is
now closing.

Bangladesh Emergency
Supply of IPC
Commodities

• Implement simple
IPC and PPE
commodity tracking
system

• Compliance tracking
and reporting system

The activity is completed. Currently, 99% (649 of
657) of facilities are reporting COVID-19
commodity stock status through the SCM
electronic reporting system as of November 30,
2020. Reporting timeliness is 73%. Based on the
current consumption and available stock, the
national stock status of masks (all types) is 13.4
month as of end of November 2020. Stock
status of other commodities could be found
here: https://scmpbd.org/index.php/covid-19-
dashboard

Bangladesh IPC Program
Management
(national/facilit
y/community)

• Conduct rapid
assessment of IPC
for COVID-19
capacity
(national/county
levels)

• Emergency response
capacity assessment
report with technical
recommendations

The assessment report has been edited and
nalized; this activity is closing.

Bangladesh IPC Program • Provide training • Number of people Training on triage at seven hospitals in Dhaka



Bangladesh IPC Program
Management
(national/facilit
y/community)

 Provide training
using existing
training package on
triage for Covid-19

 Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

Training on triage at seven hospitals in Dhaka
City will be conducted in December.

Bangladesh IPC Program
Management
(national/facilit
y/community)

• Strengthen facility
COVID-19 IPC
response
coordination
mechanism/task
force

• Coordination/task
force mechanism

MTaPS is continuously coordinating COVID-19
IPC assistance with the Development Partners
(DP) consortium and government counterparts
through different pillar meetings and
coordination meetings.

Bangladesh Triage for
SARI/ARI
patients

• Assess and monitor
compliance

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

MTaPS is planning to use the government-
developed checklist to start monitoring
compliance with key IPC requirements in eight
hospitals in Dhaka City.

Bangladesh Preparedness
for the
possibility of
mass fatalities

• Provide training
using existing
training packages for
COVID-19

• Adapted training
materials

MTaPS has conducted training on IPC for doctor,
nurses, cleaners and ambulance drivers based
on adapted vedios and developed training
moduels. These trainings were conducted in the
health facilities, chosen in coordination with
Save the Children.

Bangladesh Emergency
Supply of IPC
Commodities

• De ne list of
supplies and
speci cation

• After-action report De ning supplies and speci cations is an
ongoing process and one new commodity
(Gloves-Examination 8") was introduced in
November 2020. The MTaPS team will closely
follow and update new introduction of COVID-19
commodities.

Bangladesh Emergency
Supply of IPC
Commodities

• Support/facilitate
quanti cation
exercises

• After-action report A training plan (11 sessions) on the
quanti cation tool along with eLMIS for COVID-
19 commodities has been developed for 70
selected hospitals. The training will start the rst
week of December and will be completed by the
third week of January 2021. One training of
trainers (TOT) session will be conducted for the
DGHS MIS team during the last week of January
2021, so that the DGHS can takeover the
responsibility for rolling out the training to other
health facilities in the country.

Bangladesh Emergency
Supply of IPC
Commodities

• Design agile
distribution and
inventory holding
policy

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

MTaPS is working with the GOB to set a review
date. Meanwhile MTaPS has developed an
eLMIS tool for COVID-19 commodities based on
the distribution and inventory holding policy.

Bangladesh Sudden in ux Adapt guidance/ MTaPS is working with the GOB for a setting a



Bangladesh Sudden in ux
of patients /
Surge capacity

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

MTaPS is working with the GOB for a setting a
new meeting date.

Bangladesh IPC guidance to
patients, family
members,
caregivers and
visitors

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

This activity is completed.

Bangladesh Sudden in ux
of patients /
Surge capacity

• Analyze systems
and systemic
dependencies

• After-action report This activity is cancelled.
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CV 1: # and % MTaPS-supported health facilities whose staff received COVID-19-related IPC 
training

# and % supported health facilities with staff trained by month
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CV 2: # of persons who received COVID-19-related training 

% of trainees by facility ownership type
and by month
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CV 4: # and % MTaPS-supported facilities that routinely report stock data for IPC PPE or HCWM 
commodities

# and % of supported health facilities reporting stock data by month
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Country
Action Area*
(Technical
area)

Activity
Description Deliverables November

Cameroon IPC Program
Management
(national/facilit
y/community)

• Support to regular
meetings with the
national coordination
mechanisms

• Coordination/task
force mechanism

Completed in October

Cameroon Application of
COVID-19
Precautions by
HCW, patients

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

Completed in October

Cameroon Early
recognition

• Provide training
using existing
training packages for
COVID-19

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

Completed in October

Cameroon Application of
COVID-19
Precautions by
HCW, patients

• Just-in-time IPC
training

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

Completed in October

Cameroon Application of
COVID-19
Precautions by
HCW, patients

• Assess and monitor
compliance

• After-action report By the end of October, 9 out of 15 MTaPS-
supported health facilities were compliant with
IPC standards. During November, MTaPS
focused on following up the six non-compliant
health facilities to bring them to compliance.
The support consisted of following up the
implementation of recommendations from last
month's supervision, focusing on improving the
IPC components where the health facilities are
still lacking, as well as advocating for the
leadership in the health facilities to engage in
supporting and closely monitoring IPC activities.
By the end of the month ve of the six attained
compliance, therefore 14 of the 15 MTaPS-
supported health facilities have attained
compliance.

Cameroon IPC guidance to
patients, family
members

• Adapt guidance/
SOPs along existing
WHO guidance for

• Adapted training
materials

Completed in November

Progress on Activities



members,
caregivers and
visitors

WHO guidance for
COVID-19 to

Cameroon Sudden in ux
of patients /
Surge capacity

• Develop plans and
strategies following
existing guidelines

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

Completed in November

Cameroon Waste
management

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

Completed in November

Cameroon Waste
management

• Provide training
using existing
training packages for
COVID-19

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

Completed in September
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CV 1: # and % MTaPS-supported health facilities whose staff received COVID-19-related IPC 
training

# and % supported health facilities with staff trained by month
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CV 2: # of persons who received COVID-19-related training 

% of trainees by facility ownership type
and by month
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CV 3: # and % MTaPS-supported health facilities in compliance with COVID-19 IPC 
guidelines/SOPs

% of compliant supported health facilities by facility type and by month
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Country
Action Area*
(Technical
area)

Activity
Description Deliverables November

Cote d'Ivoire IPC Program
Management
(national/facilit
y/community)

• Strengthen facility
COVID-19 IPC
response
coordination
mechanism/task
force

• Established COVID 19
facility/unit

MTaPS supported the IPC COVID-19 Task Force
to organise two-day site visits from November
16-20, 2020 in seven COVID-19 care and
treatment centers in Abidjan. Three teams of two
people from the IPC COVID-19 Task Force
conducted the IPC assesments of these seven
facilities using the WHO scorecard.  
 
The scores obtained were: Abobo COVID-19 care
and treatment center (52%), Treichville COVID-19
care and treatment center (57%), Plateau COVID-
19 care and treatment center (64%), Attecoube
COVID-19 care and treatment center (68%),
Marcory COVID-19 care and treatment center
(60%), Cocody COVID-19 care and treatment
center (56%), Grand Bassam COVID-19 care and
treatment center (68%).  
 
The results of these evaluations were presented
to health workers in the presence of health
facility managers. The gaps listed during the
evaluation were presented and improvement
plans were developed in a participatory
approach in order to address these gaps, the
main ones of which were: (1) insu cient sorting
of medical waste during production; (2) absence
of urinal and hydroalcolic gel in isolation boxes;
(3) lack of posters on wearing and removing
PPE; (4) management protocols in the event of
exposure were not in place.  
 
In addition to the 39 health facilities assessed by
MTaPS, the IPC COVID-19 Task Force with the
support of other partners including WHO and
UNICEF carried out PCI assessments using the
WHO scorecard in 106 public health structures in
the District of Abidjan, 02 points priority entry
and 32 General Hospitals.

Cote d'Ivoire IPC Program
Management
(national/facilit
y/community)

• Strengthen facility
COVID-19 IPC
response
coordination

• Coordination/task
force mechanism

MTaPS supported the IPC COVID-19 Task Force
to organize a coordination meeting of IPC
activities for COVID-19 on November 25, 2020.
This meeting was held online through Webex

Progress on Activities



y/community) coordination
mechanism/task
force

This meeting was held online through Webex,
with 38 participants. The meeting was the
opportunity to review the IPC COVID-19 activities
in the 4 CHUs and 17 CHRs. All participants
expressed satisfaction with the support provided
by USAID through MTaPS program.

Cote d'Ivoire IPC Program
Management
(national/facilit
y/community)

• Monitor compliance
with requirements

• Compliance tracking
and reporting system

This activity was completed in September 2020.

Cote d'Ivoire Triage for
SARI/ARI
patients

• Provide training
using existing
training package on
triage for COVID-19

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS supported the IPC COVID-19 Task Force
to conduct four-day training workshops from
November 17-20, 2020 in six COVID-19 care and
treatment centers in Abidjan. These trainings
were conducted by seven teams of two trainers
and a supervisor from the IPC COVID-19 Task
Force. The trainings focused on standard
precautions (hand hygiene; respiratory hygiene;
PPE based on risk; safe injection practices,
sharps management and injury prevention; safe
handling, cleaning and disinfection of patient
care equipment; environmental cleaning; safe
handling and cleaning of soiled linen and
equipment; and waste management), the
additional precautions and recommendations
speci c to COVID-19; and the triage at the
entrance to health facilities. A total number of
100 staff from COVID-19 care and treatment
centers in Abidjan (40 females and 60 males)
were trained in IPC for COVID-19. This brings the
total number of health workers who completed
COVID-19-related training to 1254 peoples, 418
females and 836 males.  
 
In addition to the 1,254 peoples trained with the
support of MTaPS, the master trainers and
regional trainers (trained with the support of
MTaPS) were used by the IPC COVID-19 Task
Force to train 5,154 peoples across the country
with the support of other partners such as WHO,
TDDAP/UKAID, UNICEF, ICAP, CDC. 

Cote d'Ivoire Waste
management

• Provide training
using existing
training packages for
COVID-19

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

The whole process of acquiring the material for
the collection, transport and temporary storage
of medical waste (garbage cans, garbage bags,
trolleys) is complete. Delivery will be made
directly to the sites by the selected service
provider.

Cote d'Ivoire Triage for Adapt guidance/ This activity was completed in August 2020



Cote d Ivoire Triage for
SARI/ARI
patients

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

This activity was completed in August 2020.
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CV 1: # and % MTaPS-supported health facilities whose staff received COVID-19-related IPC 
training

# and % supported health facilities with staff trained by month
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CV 2: # of persons who received COVID-19-related training 

% of trainees by facility ownership type and by month
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CV 3: # and % MTaPS-supported health facilities in compliance with COVID-19 IPC 
guidelines/SOPs

% of compliant supported health facilities by facility type and by month
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Country
Action Area*
(Technical
area)

Activity
Description Deliverables November

Jordan IPC Program
Management
(national/facilit
y/community)

• Conduct rapid
assessment of IPC
for COVID-19
capacity
(national/county
levels)

• Emergency response
capacity assessment
report with technical
recommendations

MTaPS continued to conduct pre-training visits
to targeted hospitals for rapid assessments of
COVID-19 IPC capacity using the tailored
scorecard in addition to assessment of logistic
training needs and arrangements.Three more
MOH hospitals and one private hospital included
in the medical tourism program were assessed
during the reporting period. Out of the four
assessed hospitals, one was found with
advanced IPC capacity in place; others had
several gaps previously reported, namely with
regard to PPE (lack of availability, lack of
appropriate training regarding donning and
do ng) and the absence of a triage system due
to infrastructure constraints or insu cient staff. 
Seven RMS hospitals completed the assessment
as well, and results will be integrated in the
summary assessment report.

Jordan IPC Program
Management
(national/facilit
y/community)

• Adapt/draft
regulatory support
documentation for
the implementation
of COVID-19
response based on
WHO COVID-19
guidance

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

MTaPS provided support for MOH in reviewing
and updating the national IPC guidance.

MTaPS developed new training materials (triage
SOP) and PPE shortage mitigation strategy
tailored to AL-Basheer hospital, that is intended
to be used during the ongoing training at AL-
Basheer hospital.

During the follow up visits to hospitals, MTaPS
shared job aids, including standard triage aid
and PPE donning and do ng videos.

Jordan IPC Program
Management
(national/facilit
y/community)

• Strengthen facility
COVID-19 IPC
response
coordination
mechanism/task
force

• Coordination/task
force mechanism

MTaPS continues to coordinate with the IPC
Department and provide the MOH focal point the
needed details about MTaPS' activities on a
weekly basis. 
 
MTaPS continues to coordinate with other
USAID implementing partners as members of
AL-Basheer Hospital COVID19 task force. 
 
MTaPS has been requested to provide a list of
hospitals-provided by HCAC- with the needed

Progress on Activities



hospitals-provided by HCAC- with the needed
PSM support, mainly tracking of PPE and other
main medical items to support them achieve the
accreditation requirments. 

Jordan Application of
COVID-19
Precautions by
HCW, patients

• Just-in-time IPC
training

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS conducted IPC training in the following
hospitals, with a total of 147 HCWs (55%
females) trained: 
 
AL-Karak Gov. Hospital 
Maa'n Gov. Hospital 
Mafraq Gov. Hospital 
AL-Hayat Hospital 
AL-Basheer Hospital

Jordan Application of
COVID-19
Precautions by
HCW, patients

• Oversee the
implementation

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

MTaPS is following up with previously visited
hospitals, providing technical support and
advice to further bolster hospital prepardness.

Jordan Source control
(isolation)

• Just-in-time IPC
training

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS conducted IPC training in the following
hospitals, with a total of 147 HCWs (55%
females) trained:

AL-Karak Gov. Hospital
Maa'n Gov. Hospital
Mafraq Gov. Hospital
AL-Hayat Hospital
AL-Basheer Hospital

Jordan Source control
(isolation)

• Oversee the
implementation

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

Activity not yet started.

Jordan Source control
(isolation)

• Assess and monitor
compliance

• Compliance tracking
and reporting system

Activity not yet started.

Jordan IPC facility
access
guidance

• Just-in-time IPC
training

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS conducted IPC training in the following
hospitals, with a total of 147 HCWs (55%
females) trained:  
 
AL-Karak Gov. Hospital  
Maa'n Gov. Hospital  
Mafraq Gov. Hospital  
AL-Hayat Hospital  
AL-Basheer Hospital 
 
During the reporting month MTaPS also nished
d l i i h d l COVID 19 IPC



developing an eight-module COVID-19 IPC
elearning course for health workers, that should
be uploaded and ready for use by mid-December. 

Jordan IPC facility
access
guidance

• Oversee the
implementation

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

Activity not yet started.

Jordan Triage for
SARI/ARI
patients

• Just-in-time IPC
training

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS conducted IPC training in the following
hospitals, with a total of 147 HCWs (55%
females) trained:  
 
AL-Karak Gov. Hospital  
Maa'n Gov. Hospital  
Mafraq Gov. Hospital  
AL-Hayat Hospital  
AL-Basheer Hospital

Jordan Triage for
SARI/ARI
patients

• Oversee the
implementation

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

Activity not yet started.

Jordan Sudden in ux
of patients /
Surge capacity

• Develop plans and
strategies following
existing guidelines

• Surge capacity
plan/MoU/MoA for
resource-sharing

MTaPS drafted a PPE shortage mitigation plan,
to be approved by MOH o cials and the AL-
Basheer Hospital administration.

Jordan Sudden in ux
of patients /
Surge capacity

• Just-in-time IPC
training

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS conducted IPC training in the following
hospitals, with a total of 147 HCWs (55%
females) trained:

AL-Karak Gov. Hospital
Maa'n Gov. Hospital
Mafraq Gov. Hospital
AL-Hayat Hospital
AL-Basheer Hospital

Jordan Emergency
Supply of IPC
Commodities

• Support/facilitate
quanti cation
exercises

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

In coordination with the USAID-funded, HSD
Project, MTaPS will be providing online COVID-
19 ESC preparedness and response training to
the two hospitals supported by HSD and not
included in the MTaPS list, i.e, Jarash Hospital
and Prince Faisal Hospital for their alignment
with the other hospitals and to discuss their
potential inclusion on the overall PSM support
that is being provided by MTaPS.

Jordan Emergency • Identify quick • MTaPS continued reviewing the draft COVID-19



Jordan Emergency
Supply of IPC
Commodities

 Identify quick
supply chain
response time for
immediate
availability of COVID-
19 commodities at
treatment sites

Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

MTaPS continued reviewing the draft COVID 19
emergency supply chain preparedness and
response plan (manual) based on exchanges
with the MOH/PSD and the hospitals. The draft
will be shared with PSD for feedback next
month.  
 
MTaPS supported the PSD to draft an o cial
letter with technical information on emergency
supply chain management; procedures on how
to complete the report and requisition for COVID-
19 commodities; and the timeline/frequency for
data submission which was signed by the
Minister and sent to 12 hospitals.  
 
MTaPS will be organizing a conference call with
the Logistics Director at Al-Bashir Hospital and
pharmacists to review the IPC ndings from the
hospitals preparedness assessment and agree
on the actions outlined in the repsonse plan and
agreed with the Hospital COVID-19 Task Force.

Jordan Emergency
Supply of IPC
Commodities

• Implement simple
IPC and PPE
commodity tracking
system

• Compliance tracking
and reporting system

In coordination with the MOH/PSD, MTaPS
continued providing continuous remote support
to the 12 hospitals via phone calls and
WhatsApp group messages on how to record
and report COVID-19 commodities data using
the agreed forms. This month seven hospitals
(out of 12) submitted a complete bi-weekly
report and requisition (third cycle). MTaPS
aggregated and analyzed data from the rst two
reporting cycles, including the stock status of all
PPE at each hospital. MTaPS discussed with the
PSD the results of the aggregated data, such as
low balance of surgical gloves, N95 masks,
coverall and alcoholic disinfectants and the
importance of compare it to the code number,
description and balance of the items, and
checking in reality what has been dispensed
before making conclusions. MTaPS contacted
the responsible pharmacist at Prince Hamza and
Al-Karak hospitals to discuss speci c issues
identi ed and suitable actions to address them.
MTaPs will continue providing technical support
on data collection, reporting and analysis to the
MOH/PSD and selected hospitals in the coming
months.
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CV 1: # and % MTaPS-supported health facilities whose staff received COVID-19-related IPC 
training

# and % supported health facilities with staff trained by month
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CV 2: # of persons who received COVID-19-related training 

% of trainees by facility ownership type
and by month
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CV 3: # and % MTaPS-supported health facilities in compliance with COVID-19 IPC 
guidelines/SOPs

% of compliant supported health facilities by facility type and by month
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CV 4: # and % MTaPS-supported facilities that routinely report stock data for IPC PPE or HCWM 
commodities

# and % of supported health facilities reporting stock data by month
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Country
Action Area*
(Technical
area)

Activity
Description Deliverables November

Mozambique IPC Program
Management
(national/facilit
y/community)

• Strengthen facility
COVID-19 IPC
response
coordination
mechanism/task
force

• Coordination/task
force mechanism

MTaPS had participated in three coordination
meetings at the national level to discuss the
activities performed by the Technical Monitoring
Subgroups of Maputo and Inhambane provinces
and to provide a nal report on monitoring
groups of Sofala, Gaza and Nampula Provinces.
Main challenges still remaining include: a lack of
human resources, insu cient training on COVID-
19 case management, lack of PPE and
channeled oxygen. UNFPA, CDC, CUAMM, and
WHO are considering sustainable options to
support the DNAM on adressing some of these
issues. WHO is planning to support the National
Training on COVID-19 Case Management in
December 2020 (planned for 40 participants per
province, and Maputo City with 120
participants).

Mozambique Application of
COVID-19
Precautions by
HCW, patients

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

MTaPS, in coordination with MOH, distributed
IEC materials (440 owcharts and 305 job aids)
to Maputo Province and Maputo City. Plans for
dissemination of IEC materials to the remaining
provinces countrywide have been developed in
coordination with the MOH. Logistics for the

nal dissemination will supported by MTaPS
through DHL, in coordination with the provincial
directorates.

Mozambique Application of
COVID-19
Precautions by
HCW, patients

• Provide training
using existing
training packages for
COVID-19

• Number of people
trained in IPC for
COVID-19 by
gender/position/type of
facility/community

MTaPS provided nal technical support to the
IPC supervisors in priority health facilities in
Maputo City, Maputo Province, Niassa and
Zambezia Provinces on planning and
coordination to conduct cascading IPC trainings
to 223 health care workers. In a sustainable
manner, these type of trainings will continue to
be independently conducted countrywide by the
health facilities' staff initially trained by MTaPS
and more recently supported to increase their
planning and coordination capabilities.

Mozambique Application of
COVID-19
Precautions by

• Provide training
using existing
training packages for

• Number of people
trained in IPC for
COVID 19 by

MTaPS provided nal technical support to the
IPC supervisors in priority health facilities in
Maputo City Maputo Province Niassa and

Progress on Activities



Precautions by
HCW, patients

training packages for
COVID-19

COVID-19 by
gender/position/type of
facility/community

Maputo City, Maputo Province, Niassa and
Zambezia Provinces on planning and
coordination to conduct cascading IPC sectorial
trainings to 223 health care workers, without
MTaPS direct logistic support. In a sustainable
manner, these type of trainings will continue to
be independently conducted countrywide by the
health facilities' staff initially trained by MTaPS
and more recently supported to increase their
planning and coordination capabilities.

Mozambique IPC guidance to
patients, family
members,
caregivers and
visitors

• Adapt guidance/
SOPs along existing
WHO guidance for
COVID-19 to

•
Guideline/SOP/checklis
t Job aid for key IPC
element (incl IPC
commodities lists)

MTaPS, in coordination with MOH, distributed
IEC materials (440 owcharts and 305 job aids)
to Maputo Province and Maputo City. Plans for
dissemination of IEC materials to the remaining
provinces countrywide have been developed in
coordination with the MOH. Logistics for the

nal dissemination will supported by MTaPS
through DHL, in coordination with the provincial
directorates.

Mozambique Sudden in ux
of patients /
Surge capacity

• Just-in-time IPC
training

• Surge capacity
plan/MoU/MoA for
resource-sharing

As part of a sustainable approach, MTaPS
consultants provided nal technical support on
implementation and monitoring of IPC key
measures and interventions to health care
workers and volunteers involved in contact
tracing activities at priority health facilities in
Maputo City and Maputo Province. Health
workers now have the required knowledge and
tools to continue performing the actions as
needed, without direct support from MTaPS.

Mozambique Application of
COVID-19
Precautions by
HCW, patients

• Oversee the
implementation

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

The IPC scorecard was applied during
assessment visits conducted in seven health
units, including three COVID-19 attention centers
(CICOVs) and it was found that all health
facilities are in compliance with COVID-19 IPC
standards. It demostrates that MTaPS technical
support in coordination with the MOH was
effective and sustainable to ensure IPC
measures are in place and adequate to minimize
COVID-19 transmission among health care
workers, patients and visitors at the supported
health units. MTaPS also assisted/monitored
health facilities' staff on the correct donning and
do ng of PPE to ensure mantainance of the
good performance.

Mozambique Waste
management

• Provide training
using existing
training packages for
COVID 19

• Number of people
trained in IPC for
COVID-19 by

d / iti /t f

MTaPS provided nal technical support to the
IPC supervisors in priority health facilities in
Maputo City, Maputo Province, Niassa and
Z b i P i l i d



COVID-19 gender/position/type of
facility/community

Zambezia Provinces on planning and
coordination to conduct cascading IPC sectorial
trainings to 223 health care workers, without
MTaPS direct logistical support. In a sustainable
manner, these type of trainings will continue to
be independently conducted countrywide by the
health facilities' staff initially trained by MTaPS
and more recently supported to increase their
planning and coordination capabilities.

Mozambique Emergency
Supply of IPC
Commodities

• Develop emergency
supply chain
preparedness and
response strategy
throughout the
distribution network

• Rapid response
strategy/plan

MTaPS developed and shared the emergency
supply chain strategy for COVID-19 commodities
with the MOH and partners to receive feedback.
The strategy comprises key interventions to
guide continuous implementation of COVID-19
supply chain. Initial feedback received from the
Vice-Minister of the MOH is to have a broader list
of COVID-19 commodities, including oxygen,
therapeutics and vaccines. As a live document,
continuous feedback is being received from key
partners and TWGs supporting COVID-19
response. MTaPS submitted the strategy to
continue the work by other partners (such as Abt
Associates) selected by USAID to continue the
supply chain support to CMAM/DPC with GHSC-
PSM to ensure visibility of PPE at different
supply chain levels through different electronic
platforms, such as MACS at central level, SIMAM
at DPMs and the manual form at CICOVs (i.e.,
service delivery points) for different supply
sources, including donors to inform decisions.

Mozambique Emergency
Supply of IPC
Commodities

• Apply/adapt simple
operating procedures
and tools for the
management of
ordering, issuing,
distributing,
receiving, rational
utilization

• Status reports by key
IPC element
(supervision, IPC
performance, supplies,
etc.)

This month, MTaPS facilitated a virtual meeting
with DPMs, DPC and GHSC-PSM staff on
supporting the implementation of the procedures
for using the PPE stock reporting tool. A total of
14 CICOVs have reported PSM data this month:
Central Hospital of Maputo (HCM), Hospital
Polana Canico and Hospital de Infulene in
Maputo City, Centro de Saude 1 and Centro de
Saude de Marracuene in Maputo Province,
Hospital da Graca in Nampula, HG de
Quelimane, CS II de Tete, HD Vilankulos, HP of
Chimoio in Manica and LLA Nomba in Niassa,
10 Congresso in Cabo Delgado, Centro de Saude
3 de Chokwe and Centro de Saude de Maciene in
Gaza province. Based on the Vice-Minister of the
MOH request and under the comprehensive plan,
the weekly report from all the CICOvs using the
simple operating tool has become mandatory.



Mozambique Application of
COVID-19
Precautions by
HCW, patients

• Provide training
using existing
training packages for
COVID-19

• Adapted training
materials

MTaPS organized and facilitated virtual
orientation on thte use and management of
MOH Moodle Platform for 10 health care
workers of MOH. MTaPS is in the nal steps of
revising and adapting the IPC COVID-19 e-
learning modules to the Mozambique context to
be used as an asynchronous virtual model. This
approach will ensure continuation and
sustainability of the capacity building activities
initiated during the life of the project.

Mozambique Emergency
Supply of IPC
Commodities

• Support/facilitate
quanti cation
exercises

• After-action report MTaPS supported CMAM, DPC and DNAM on
the quanti cation of PPE by analyzing
information from different levels: from Central to
SDP (CICOVs) in a weekly basis. The result of
the exercise was documented and shared with
different TWGs supporting the COVID-19 supply
chain. MTaPS supported CMAM/DPC to
aggregate quantities of PPE received, distributed
and available at central warehouse. For future
utilization and exercise, the quanti cation tool
with the user guide were presented to DPC,
DNAM, DNSP, CMAM, and the Logistics TWG to
be considered for the next quanti cation and to
be expanded to additional COVID-19 commodity
categories, such as vaccines and therapeutics.

Mozambique IPC Program
Management
(national/facilit
y/community)

• Conduct rapid
assessment of IPC
for COVID-19
capacity
(national/county
levels)

• Emergency response
capacity assessment
report with technical
recommendations

MTaPS had participated in three coordination
meetings at the national level to discuss the
activities performed by the Technical Monitoring
Subgroups of Maputo and Inhambane provinces
and to provide a nal report on monitoring
groups of Sofala, Gaza and Nampula Provinces.
Main challenges still remaining include: a lack of
human resources, insu cient training on COVID-
19 case management, lack of PPE and
channeled oxygen. UNFPA, CDC, CUAMM, and
WHO are considering sustainable options to
support the DNAM on adressing some of these
issues. WHO is planning to support the National
Training on COVID-19 Case Management in
December 2020 (planned for 40 participants per
province, and Maputo City with 120
participants).
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CV 1: # and % MTaPS-supported health facilities whose staff received COVID-19-related IPC 
training

# and % supported health facilities with staff trained by month
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CV 2: # of persons who received COVID-19-related training 

% of trainees by facility ownership type
and by month
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CV 3: # and % MTaPS-supported health facilities in compliance with COVID-19 IPC 
guidelines/SOPs

% of compliant supported health facilities by facility type and by month

0%

20%

40%

60%

80%

100%

Reporting month
July August September October November

100.0%

60.0% 55.6% 50.0%

40.0% 44.4% 50.0%

Hospital Health Center Clinic Other Unknown

% of compliant supported health facilities by ownership type and by month

0%

20%

40%

60%

80%

100%

Reporting month
July August September October November

100.0% 100.0% 100.0% 100.0%

Public Private for profit Private not for profit Other Unknown

# and % of compliant of supported health facilities by month
 
 

July
 

August
 

September
 

October
 

November
 

Health facilities
Cumulative (health facilities)
Progress to date
Target

2
2

10%
21

5
7

33%
21

9
16

76%
21

2
18

86%
21

0
18

86%
21

% of compliant of supported health facilities by month

0%

20%

40%

60%

80%

100%

Reporting month
July August September October November

10%

86%86%
76%

33%



12/11/2020 CV4

1/1

CV 4: # and % MTaPS-supported facilities that routinely report stock data for IPC PPE or HCWM 
commodities

# and % of supported health facilities reporting stock data by month
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% of supported health facilities reporting stock data by facility type and by month
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