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2. Reconfiguring the national supply chain management 
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3. Development of commodities dashboard

4. Facilitation of virtual training for emergency supply chain 
management

5. Key takeaways

Presentation Outline
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Participants will be able to:

1. Describe at least two unique procurement and supply 
chain management challenges that have emerged in the 
COVID-19 pandemic

1. Outline how a supply chain management system can be 
reconfigured to overcome the identified challenges

Learning Objectives
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• Poor data visibility within the Department of Health (DOH)

• Stockout of essential health commodities 

• USAID MTaPS Program has been working with DOH to strengthen 
supply chain management capacity since 2018

• COVID-19 response project launched in April 2020 with 6-month 
duration

Background
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Reconfiguring National Supply 
Chain Management System
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Reconfiguring National Supply Chain 
Management System

Challenges:

• Global shortage of and 
unpredictable demand for essential 
COVID-19 products

• Lack of timely, accurate data from 
all levels of the health system for 
allocation planning

• Lack of coordination mechanism to 
shift commodity distribution from 
quarterly to weekly intervals

President’s Office 
established:

The Inter-Agency Task Group on 
Resource Management and 
Logistics (TGRML) to oversee the 
allocation planning logistics 
operations

TGRML is a sub-group of the 
COVID-19 Inter-Agency Task 
Force
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Reconfiguring National Supply Chain 
Management System

February 2020
1

USAID expanded MTaPS’ mandate 
to include emergency supply chain 
management

May 2020

TGRML and DOH, with support from 
MTaPS:

· Deployed the commodities dashboard

· Trained health facility staff through e-
learning on new policies for supply chain 
management

March 2020

TGRML, with support from MTaPS, 
began reconfiguring the national supply 
chain management system:

· Revised inventory policy for more 
frequent stock requisition

· Upgraded the Data Collect App 
(addition of commodity module 
and dashboard). 

2

3
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Development of Commodities 
Dashboard
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USAID MTaPS Program 

• The Data Collect App was complemented by the development of 
commodities dashboard that provides stock visibility of personal 
protective equipment (PPE) at the national level.

• The commodities dashboard was the basis of national procurement 
and allocation to hospitals responding to COVID-19.

Development of Commodities Dashboard
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Development of Commodities 
Dashboard

Data Collect App
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Development of Commodities 
Dashboard
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Development of Commodities 
Dashboard
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Facilitation of Virtual Training 
for COVID-19 Supply Chain 
Management
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Facilitation of Virtual Training for 
COVID-19 Supply Chain Management
01
Training Module 
Development

Supply Chain Management for 
COVID-19 training module 
was developed in 
collaboration with the DOH.

02 03
Online Training 
Facilitation via Video 
Conferencing Platforms

The training module was offered to 
hospitals attending to the COVID-
19 response. 

Transformation of 
online training into 
an eLearning Course

The online training was 
converted into an eLearning 
course and was made available 
in the DOH Academy 
Website.

April 2020 May to September 2020 September 2020, onwards
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Facilitation of Virtual Training for 
COVID-19 Supply Chain Management
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Facilitation of Virtual Training for 
COVID-19 Supply Chain Management
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Facilitation of Virtual Training for 
COVID-19 Supply Chain Management
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Results 

From May to September, 1,841 health workers from 136 COVID-19 public and 
private health facilities were trained on the new supply chain system and Data 
Collect App. Thereafter, when virtual training was transform into an eLearning 

course, additional 164 healthcare workers were trained from September 
2020 to January 2021

Data Collect App gathers timely, accurate data across 1,925 COVID-19 
health facilities

There have been no stock outs of COVID-19 products

TGRML effectively plans and allocates resources, using the commodity 
dashboard
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Key results and take away

• Data Collect App utilization in the Philippines was highly 
useful:
- 98.8% of 1,925 COVID-19 treatment facilities 

reported on daily and weekly bases
- No major stock out of COVID-19 commodities at 

facility level
• In absence of a functional logistic management 

information system, the mobile phone based 
DataCollectApp can provide a viable solution for 
essential stock data visibility to balance equity and 
emergency response
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MTaPS Philippines Contacts

2120

Country Program Director
Hasibul Haque, MA, MPS, PhD
hhaque@mtapsprogram.org | +09170738950

Technical Advisor
Armando Jr. P. Enriquez, RPh
aenriquez@mtapsprogram.org | +639190738893
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USAID Medicines, Technologies, and 
Pharmaceutical Services (MTaPS) 

Program  
Improved Access. Improved Services. Better Health Outcomes. 

Thank 
You
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