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Progress on Activities

Action Area*
(Technical area)

Policy, coordination, and
planning

IPC

IPC

IPC

IPC

Waste management

Waste management

Waste management

Waste management

Activity Description

* Support
development/adaptation of
policy, frameworks, guiding
documents, briefs, SOPs,
strategies, tools, or systems

+ Conduct rapid situational
analysis

* Monitor compliance with IPC
requirements

+ Support IPC mentorship
programs

* Support/develop IPC
guides/SOP/job aids for health
facilities, immunization service
delivery points, and other
facilities

* Monitor compliance with waste
management and IPC
requirements

+ Conduct rapid situational
analysis

* Provide training on IPC for
Covid-19 for HCW and other
staff

. Support/deyelo_pl waste
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April

MTaPS reviewed and finalized the facility readiness assessment for
?OVID-1 9 tools prior to their application in the focus counties and health
acilities.

MTaPS conducted facility readiness assessments in 36 health facilities in
various counties, including Machakos, Laikipia, Kilifi, Meru, Kiambu,
Nakuru, Busia, and Nyeri. The data analysis is ongoing. Facilities in the
remaining counties of Kisumu, Nairobi, Mombasa and Kajiado are to be
assessed in May 2021.

MTaPS conducted facility readiness assessments in 36 health facilities in
various counties, including Machakos, Laikipia, Kilifi, Meru, Kiambu,
Nakuru, Busia, and Nyeri. Facilities in the remaining counties of Kisumu,
Nairobi, Mombasa and Kajiado are to be assessed in May 2021.

Trainings were scheduled for May 2021, after consensus with the county
health management teams.

MTaPS reviewed and finalized the facility readiness assessment for
COVID-19 tools prior to their application in the focus counties and health
facilities.

MTaPS conducted facility readiness assessments in 36 health facilities in
various counties, including Machakos, Laikipia, Kilifi, Meru, Kiambu,
Nakuru, Busia, and Nyeri. The data analysis is ongoing. Facilities in the
remaining counties of Kisumu, Nairobi, Mombasa and Kajiado are to be
assessed in May 2021.

MTaPS conducted facility readiness assessments in 36 health facilities in
various counties, including Machakos, Laikipia, Kilifi, Meru, Kiambu,
Nakuru, Busia, and Nyeri. The data analysis is ongoing. Facilities in the
remaining counties of Kisumu, Nairobi, Mombasa and Kajiado are to be
assessed in May 2021.

MTaPS engaged the county teams and scheduled for trainings to be
conducted over the month of May 2021. Training dates were confirmed.
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IPC

IPC

Policy, coordination, and
planning

management gulaes/ osuUr/job
aids for Covid-19 related
commodities and vaccines

* Provide training on IPC for
Covid-19 for HCW and other
staff

* Provide training on IPC for
Covid-19 for HCW and other
staff

« Strengthen institutional
capacity

LUVID-13 100I1s prior 10 tneir appilication in the 1tocus counties and neaiin
facilities.

MTaPS engaged the county teams and scheduled for trainings to be
conducted over the month of May 2021.

Trainings were scheduled for May 2021, after consensus with the county
health management teams.

MTaPS held a number of co-creation meetings with various teams and
counties including the national-level MoH and the Council of Governors,
to sensitize them on the work.

Additionally, MTaPS held meetings with county health management
teams from the following counties:

Nairobi County - 26th April 2021

Nyeri County - 27th April 2021

Turkana County - 29th April 2021

Kisumu County - 30th April 2021

The other counties (Mombasa, Kiambu, Nakuru, Kajiado, Busia, Kilifi,
Machakos, Meru and Laikipia) scheduled meetings held in the month of
May. MTaPS is emphasizing strengthening county coordination
structures to support COVID-19 activity implementation.



INDICATOR TRACKING TABLE

Indicator and Disaggregation
CV 1. # and % MTaPS-supported health facilities whose staff

received COVID-19-related IPC training
# health facilities per month| 30
Cumulative # health facilities| 30
eSC 0
Technical area HCcwM| 30
IPCc| 30
Hospital 12
Health Center 0
Facility type Clinic 18
Other 0
Unknown 0
CV 2: # of persons who received COVID-19-related training
# trained per month| 30
Cumulative # trained| 30
Female| 16
Sex Male| 14
Unknown 0
Hospital 12
Health Center 0
Facility type Clinic 0
Other| 18
Unknown 0
CV 3: # MTaPS-supported health facilities in compliance with
COVID-19 IPC guidelines/SOPs
# health facilities per month 0
Cumulative # health facilities 0
Hospital 0
Health Center 0
Facility type Clinic 0
Other 0
Unknown 0
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