
Help Logistics

Naomi Muriithi

Supply Chain Consultant, 

Health Systems and Pharmaceuticals

Approaches and Tools for Strengthening Pharmaceutical Systems 



Who We Are - Overview of HELP Logistics
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Shaping supply chains for the 

benefit of humanity

• Registered non-profit in 2014, with 

headquarters in Switzerland

(subsidiary company of the Kühne

Foundation)

• 4 operational regional offices

(Singapore, Jordan, Kenya and 

Senegal)

• 20 full-time supply chain consultants

− with specialisations in pharma, 

agro-economics, procurement, 

digital transformation, strategic 

business management and 

partnerships

Mission

Our ambition is to be a catalyst for 

transferring supply chain and logistics 

knowledge that will improve the lives, 

opportunities and potential of people, 

communities and economies around 

the world.



What We Do - In Pharmaceutical Systems Strengthening (PSS)
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Analysis

Training

Research & 
Networking



Human Resources for Health (HRH) requires:

• Investments to be aligned to health system needs

• Strategies to improve distribution to reduce health inequities

Interventions include:

• Upskilling human resource for health supply chains

• Promoting inter-professional teams to deliver patient-centred care

• Engaging practitioner communities

• Supporting career pathways

Particular PSS gaps We See
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Tools and Approaches We Use
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Transformative
• Localized

• Respectful

• Sustainable

• Measurable

Applied
• Practical focus

• Project coaching

• Measurable as-is and to-be

• Satisfaction v impact

Learning
• Professional

• Responsive

• Needs-based

• Scalable

Transform

Apply

Learn



• www.help-logistics.org

Resources
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• THANK YOU

http://www.help-logistics.org/
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